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PRESIDENT'S REPORT TO THE MEMBERS

| have much pleasure on behalf of the Board of Directors to report to the Members for the
2010 — 2011 year’s trading.

This year has been a good testing time for our Club with the turn in the economy and a long
wet season with major flooding throughout Queensland. However having said that, we are
pleased to report an overall Net Profit 13.4% ahead of last year.

During the past financial year we have purchased some new Poker Machines to upgrade
our machines some of which were quite outdated. This has allowed us to compete with
other clubs and has proved very successful for us as our Gaming Net Profit is up by 6.4%
on 2009/2010. We have also maintained the Bar Net Profit to finish ahead of last year by
8%. Unfortunately with all the discounting being done in all areas of the food industry our
catering revenue has suffered and we are down 3.7% on Restaurant Revenue from last
year but our Functions Revenue are up by 9.7%.

I would like to thank our Operations Manager Kevin Deguara, our Head Chef Corey
Brinkworth and his dedicated Catering team, Sue Durston and her dedicated Functions
team together with all of our staff. The Board wishes you all a well deserved thank you for
your friendly attitude and customer service which has assisted us with the goodwill and
growth during the tough times over the past 12 months.

During the past 12 months we have upgraded the Poker Machines, installed much needed
new carpet to the Bar area, upgraded our sound system, installed a new gas hot water
system and kitchen equipment. For the coming 12 months we have marked as priority the
following items:

New Bus

Downstairs New Bar Room Furniture

Freezer to Quarterdeck Kitchen

Glass Washer & install uniform Carpet in Function Area
Gaming Machine replacement program

New Bar and Foyer replacement 2012-13

Thank you to all our Sub Clubs including the Fishing Club and Men’s Golf Club who both
contributed to the Queensland Flood Appeal earlier in the year.

| would like to thank the Caloundra RSL Management team and Staff for their support and
Commitment to the Caloundra Power Boat Club.

To the fellow Board Members | would like to thank you for your support and commitment
throughout the past year.

Finally to the Members, thank you for your continued patronage throughout the year and we
look forward to seeing you all at some stage throughout the coming year.

Bert Andersen
PRESIDENT
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GENERAL MANAGER’S REPORT TO THE MEMBERS

The General Manager’s Report is presented below for the Year Ending 30 June 2011.

The past year can best be described as one of fluctuating fortunes with the operating
departments reporting a mixed bag of results. Itis very pleasing to inform the members that
the Gaming Department has picked up and improved, especially in comparison to last
year's report. The Beverage Department also turned the tide this year, however the
Catering operation suffered as did all other food operations on the Sunshine Coast. This is
clearly evident in town with a number of well-known and longstanding restaurants having
closed their doors during the year as the result of the extreme competition for the dining
dollar.

The Bar Revenue was essentially stable compared to the 2009/2010 financial year, which is
actually a very good outcome given the economic circumstances during the year. The
decline in Bottle Shop continued with this now being seen as a service to members, as we
cannot compete with the buying power of the supermarket-owned bottle shops.  Despite
the flat revenue the Beverage operating profit for the year increased by 2.7% on last year
which is a tribute to the manager and bar staff, as bar profit margins were maintained and
expenses were well controlled.

The total Catering Revenue for the year has declined on last year however the picture this
year is the reverse of my comments in last year’s report. The Quarterdeck Restaurant has
less revenue this year with Functions picking up where the restaurant has dropped off. The
Quarterdeck has decreased by 3.7% on 2010 due to the tough market conditions and mass
discounting going on locally. The endeavours of the Club’s Functions Department are
apparent this year with the revenue improving by 9.6% as the Club once again becomes a
preferred venue for private functions and weddings. Unfortunately the operating profit in the
Catering Department overall is down by 8.9% despite good margins and control of wages
during the year.

In total contrast to 2010 | can report that the Gaming turnover this year was better than the
previous year by 5.3% with the resulting net revenue after payouts, taxes and monitoring
costs being up by 8%. The decisions taken by your Board during the year to invest in new
gaming machines, games conversions and upgrades to some Gaming Machines has
certainly reaped rewards. All up approximately 15 machines have been replaced or
improved, with an additional emphasis on customer service also benefiting the Gaming
Department profit result. The Net profit was 6.4% up on the previous year as we look for
even more improvement in the 2011/12 financial year.

| would like to commend your Board for achieving the delicate balance of constant
improvements to the Club, while being constantly mindful of the economic environment and
working within the cash flow constraints of the Club. This balance of resources has been
admirably achieved by this Board during the year.

Kevin Deguara and the team at the Caloundra Power Boat Club deserve the accolades | am
constantly hearing these days from the Club’s customers. They have again demonstrated
their ability to make both members and visitors alike feel very special, and in a friendly and
familiar manner that only truly dedicated staff can deliver. Well done and again thank you
everyone.

| trust the members have enjoyed the Clubs facilities during the year.

Steve Fromont
GENERAL MANAGER
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CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73 010 018 934

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2011

Your directors present their report on the Caloundra Power Boat Club Ltd (the club) for the financial year ended 30 June 2011.

DIRECTORS
The names of each person who has been a director during the year and to the date of this report are:
Within the
Financial Year
Actual Meetings
meetings held while a

Name of Director Position Held attended Director
Bert Andersen President 11 11
James Wilson Senior Vice President 11 11
Andrew Warwick Junior Vice President 7 11
Barry Purcell Secretary 11 11
Alan Keates PSM OAM (resigned 2010 AGM) Director 1 1
Paul Reid Director 10 11
Gary Wilkinson Director 7 11
Bernadette Roberts (appointed 2010 AGM) Director 8 8

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

PRINCIPLE ACTIVITIES

The principle activities of the club during the financial year were the operation and maintenance of a licensed club
incorporating gaming facilities and the provision of benefits back to the local community.

There was no significant change in the nature of the club's principle activities during the financial year.

OPERATING RESULTS
The net profit/(loss) for the year after providing for income tax is: ($ 15,842)

SIGNIFICANT CHANGE IN STATE OF AFFAIRS
There was no significant change in the state of affairs during the financial year.

AFTER BALANCE DATE EVENTS

The club entered into another five year management agreement with Caloundra Sub-Branch RSL Services Club inc commencing

1 July 2011.

Apart from the above, no other matters or circumstances have arisen since the end of the financial year which significantly affected
or may significantly affect the operations of the club, the results of those operations, or the state of affairs of the club in future
financial years.

FUTURE DEVELOPMENTS
The entity expects to maintain the present status and level of operations and hence there are no likely developments in they entity's
operations.

ENVIRONMENTAL ISSUES
The club's operations are not regulated by any significant environmental regulation under a law of the Commonwealth, State or
Territory.

GUARANTEE
The club is limited by guarantee to the extent of $20 per member and has no share capital.

DIRECTORS' REMUNERATION

Mr Bert Andersen is an interested party of Bert Andersen Carpet One, which, during the year provided goods to the value of
approximately $24k.

No other director has received or become entitled to receive a benefit (other than a benefit included in the aggregate amount of
emoluments received or due and receivable by Directors shown in the accounts, or the fixed salary of a full-time employee of the
club), by reason of a contract made by the club, with a director, or with a firm of which he is a member, or with a club in which he has
a substantial interest.
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CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73 010 018 934

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 JUNE 2011

PROCEEDINGS ON BEHALF OF THE CLUB
No person has applied for leave of Court to bring proceedings on behalf of the club or intervene in any proceedings to which the club
is a party for the purpose of taking responsibility on behalf of the club for all or any part of the proceedings.

The club was not a party to any such proceedings during the year.

INDEMNIFICATION AND INSURANCE

The club has paid premiums to insure the directors and officers against liabilities for costs and expenses incurred by them in
defending any legal proceedings arising out of their conduct while acting in the capacity of director of the club, other than conduct
involving a wilful breach of duty in relation to the club. The total amount of the premium paid was $3,110.

No insurance cover has been provided for the benefit of the auditors of the club.

AUDITOR'S INDEPENDENCE DECLARATION
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 4.

Signed in accordance with the resolution of the Directors.

/f%fjw,( zmem/ F— G = 20

"BERT ANDERSEN Date

CALOUNDRA, QLD 4551.

Page 7 of 24



CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73 010 018 934

AUDITOR'S INDEPENDENCE DECLARATION
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001
TO THE DIRECTORS OF CALOUNDRA POWER BOAT CLUB LTD

We declare that, to the best of our knowledge and belief, during the year ended 30 June 2011 there have been:

()  no contraventions of the auditor independence requirements as set out in the Corporations Act 2001 in relation to the
audit; and

(i)  no contraventions of any applicable code of professional conduct in relation to the audit.

Q Love & Partners
REGISTERED COMPANY AUDITORS

“Liability limited by a scheme approved under Professional Standards Legislation”

7)a)n .

Brett Buntain - Director Date
Authorised Audit Company No. 313440
Maroochydore, Qld, 4558.
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CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73 010 018 934

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2011

This Last
Year Year
INCOME Note $ $

Net Profit/Loss from Trading Activities:
- Bar 974,176 934,291
- Catering 1,134,406 1,131,690
- Gaming Machines 1,276,348 1,173,979
- Bingo 14,349 12,449
- Keno 46,161 39,010
3,445,440 3,291,419
Other Income 189,329 201,977
Total Income 3,634,769 3,493,396

LESS: EXPENSES
Auditor's Remuneration:

- Audit Fees 11,000 13,150
- Other 1,800 2,050
Depreciation & Amortisation 1(c) 299,363 288,953
Financial Costs 52,315 50,278
Other Expenses 1,456,422 1,384,230
Salaries, Wages & On costs 1,829,711 1,806,884
Total Expenses 3,650,611 3,645,545
Net Profit/(Loss) Before income Tax (15,842) (52,149)
Less: Income Tax 1() 0 0
Total Comprehensive Income for the Year After iIncome Tax (15,842) (52,149)
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CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73 010 018 934

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2011
This Last
Year Year
Note $ $
CURRENT ASSETS
Cash 2 241,464 664,298
Receivables 3 8,975 5,055
Inventories 4 63,101 62,276
Other 5 24,791 25,658
Total Current Assets 338,331 757,287
NON-CURRENT ASSETS
Property, Plant & Equipment 6 2,409,678 2,509,679
Total Non-Current Assets 2,409,678 2,509,679
Total Assets 2,748,009 3,266,966
CURRENT LIABILITIES
Payables 7 461,662 845,221
Provisions 8 92,779 97,182
Borrowings 9 86,862 109,455
Total Current Liabilities 641,303 1,051,858
NON-CURRENT LIABILITIES
Borrowings 9 565,078 670,985
Provisions 8 13,347 0
Total Non-Current Liabilities 578,425 670,985
Total Liabilities 1,219,728 1,722,843
Net Assets Surplus/(Deficit) 1,528,281 1,544,123
MEMBERS' FUNDS
Reserves 36,617 36,617
Retained Profits/(Accumulated Losses) 1,491,664 1,507,506
Total Equity 1,528,281 1,544,123
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CALOUNDRA POWER BOAT CLUB LTD.

ABN: 73010 018 934

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2011

THIS YEAR
Opening Balance
Current Year's Profit/(Loss)
Revaluation Increase/(Decrease)

LAST YEAR
Opening Balance
Current Year's Profit/(Loss)
Revaluation Increase/(Decrease)

Closing Balance

Closing Balance

i Asset
i Retained Revaluation
i ___Earnings Reserve Total
1,507,506 36,617 1,544,123
(15,842) - (15842)
- 0 0
1,491,664 36,617 1,528,281
1,559,655 36,617 1,596,272
(52,149) - (52,149)
- 0 0
1,507,506 36,617 1,544,123
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CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73 010 018 934

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2011

This Last
Year Year
SUMMARY OF CASH FLOWS FROM: Note $ $
OPERATING ACTIVITIES
Receipts from Customers 6,023,163 5,942,022
Payments to Suppliers & Employees (6,064,931)  (5,497,056)
Interest Expense (52,315) (50,278)
Net Cash Surplus/(Deficit) (94,082) 394,688
INVESTING ACTIVITIES
Proceeds from Sale of Property, Plant & Equipment 0 16,000
Payment for Property, Plant & Equipment (200,252) (475,761)
Net Cash Surplus/(Deficit) (200,252) (459,761)
FINANCING ACTIVITIES
Proceeds from/(Repayment of) Borrowings (128,500) 427,615
Net Cash Surplus/(Deficit) (128,500) 427,615
Net Increase (Decrease) in Cash Held (422,835) 362,542
Cash at Beginning of Year 664,298 301,756
Cash at End of Year 1(h) &2 241,464 664,298
RECONCILIATION OF OPERATING CASH FLOW WITH NET PROFIT/(LOSS)
Net Profit/(Loss) From Ordinary Activities After Income Tax (15,842) (52,149)
Adjust for Non-Cash ltems:
- Depreciation 299,363 288,953
Loss/(profit) on Disposal of Assets 889 (14,219)
- Provision 8,944 29,511
Changes in Assets & Liabilities:
- Inventory (Increase)/Decrease (825) 10,666
Receivables (Increase)/Decrease (3,920) 7,827
- Prepayments (Increase)/Decrease 867 (4,797)
Income in Advance Increase/(Decrease) (47,188) 29,608
- Payables Increase/(Decrease) (336,371) 99,289
(94,082) 394,689
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CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73010018 934

NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2011

The financial report is for Caloundra Power Boat Club Lid (the club) as an individual entity, incorporated and domiciled in
Australia. Caloundra Power Boat Club Ltd is a Club limited by guarantee (see note 13).

NOTE
1. Statement of Significant Accounting Policies.
Basis of Preparation
The financial report is a general purpose financial report that has been prepared in accordance with Australian Accounting

Standards (including Australian ounting Interpretations), and the Corporations Act 2001.

ustralian Ac

Australian Accounting Standards set out accounting policies that the AASB has concluded would result in a financial report
containing relevant and reliable information about transactions, events and conditions to which they apply. Material accounting
policies adopted in the preparation of this financial report are presented below. They have been consistently applied unless
otherwise stated.

The financial report has been prepared on an accruals basis and is based on historical costs, modified, where applicable, by the
measurement at fair value of selected non-current assets, financial assets and financial liabilities.
Accounting Policies

(a) Bevenue
Revenue from the provision of goods and services is recognised as income upon the delivery of the goods and services to
customers.

Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to the financial assets.

Annual membership subscriptions are due on 1 July each year. Subscription income received in advance of the membership
period is recorded in the statement of financialposition as Income in Advance under the heading of current liability.

(b) Inventories
Inventories are measured at the lower of cost or net realisable value.

(c) Property, Plant & Equipment
Each class of property, plant & equipment is reported at cost or at independent valuation less, where applicable, any
accumulated depreciation. The carrying amount of property, plant and equipment is reviewed regularly by the directors to
ensure it is not in excess of the recoverable amount from those assets. The recoverable amount is assessed on the basis of
expected net cash flows which will be received from the assets employment and subsequent disposal. The expected net cash
flows have not been discounted to their present values in determining the recoverable amounts.

Depreciation:
The depreciable amount of all non-current assets, other than freehold land, are depreciated on a straight line basis over the
estimated useful lives of the assets to the club, commencing from the time the asset is held ready for use.

Depreciation rates used for each class of asset are:

Class of Asset %
Leasehold Improvement - Clubhouse 25
Plant & Equipment 15-33.3
Furniture & Equipment 10-25
Poker Machines 20 - 40
Motor Vehicles 25

Leasehold improvements (club house) are depreciated over their estimated remaining useful life, less residual value rather than
over their unexpired lease term, as it is more than likely that the current lease agreement will be renewed. At the date of this
financial report no advice to the contrary has been forthcoming from the lessor.

Gains and losses on disposals are determined by comparing proceeds with the carrying amount. These gains or losses are
included in the income statement. When revalued assets are sold, amounts included in the revaluation reserve relating to that
asset are transferred to retained earnings.

(d) Leases
Leases of fixed assets, where substantially all the risks and benefits incidental to the ownership of the asset, but not the legal
ownership, are transferred to the club, are classified as finance leases. Finance leases are capitalised, recording an asset and
a liability equal to the present value of the minimum lease payments, including any guaranteed residual values. Leased assets
are depreciated on a straight line basis over their estimated useful lives where it is likely that the economic entity will obtain
ownership of the asset, or over the term of the lease. Lease payments are allocated between the reduction of the lease liability
and the lease interest expense for the period.

Lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as
expenses in the periods in which they are incurred.
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CALOUNDRA POWER BOAT CLUB LTD.
ABN: 73 010 018 934

NOTES TO AND FORMING PART OF THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2011

(e) Impairment of Assets

®

At each reporting date, the entity reviews the carrying values of its tangible and intangible assets to determine whether there is
any indication that those assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the
higher of the asset’s fair value less costs to sell and value in use, is compared to the asset's carrying value. Any excess of the
asset’s carrying value over its recoverable amount is expensed to the Statement of Comprehensive Income.

Where the future economic benefits of the asset are not primarily dependent upon on the assets ability to generate net cash
inflows and when the entity would, if deprived of the asset, replace its remaining future economic benefits, value in use is
depreciated replacement cost of an asset.

Where it is not possible to estimate the recoverable amount of an assets class, the entity estimates the recoverable amount of
the cash-generating unit to which the class of assets belong.

Financial Instruments

Initial recognition and measurement

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual provisions to the
instrument. For financial assets, this is equivalent o the date that the company commits itself to either purchase or sell the
asset (ie trade date accounting is adopted). Financial instruments are initially measured at fair value plus transactions costs
except where the instrument is classified ‘at fair value through profit or loss’ in which case transaction costs are expensed fo
profit or loss immediately.

Classification and subsequent measurement

Financial instruments are subsequently measured at either fair value, amortised cost using the effective interest rate method or
cost. Fair value represents the amount for which an asset could be exchanged or a liability settled, between knowledgeable,
willing parties. Where available, quoted prices in an active market are used to determine fair value. In other circumstances,
valuation techniques are adopted.

Amortised cost is calculated as:
i the amount at which the financial asset or financial liability is measured at initial recognition;
ii. less principal repayments;
ii. plus or minus the cumulative amortisation of the difference, if any, between the amount initially recognised and the
maturity amount calculated using the effective interest method; and

iv.  less any reduction for impairment.
The effective interest method is used to allocate interest income or interest expense over the relevant period and is equivalent
to the rate that exactly discounts estimated future cash payments or receipts (including fees, transaction costs and other
premiums or discounts) through the expected life (or when this cannot be reliably predicted, the contractual term) of the financial
instrument to the net carrying amount of the financial asset or financial liability. Revisions to expected future net cash flows will
necessitate an adjustment to the carrying value with a consequential recognition of an income or expense in profit or loss.

()  Financial assets at fair value through profit or loss
Financial assets are classified at ‘fair value through profit or loss’ when they are held for trading for the purpose of short-
term profit taking, or where they are derivatives not held for hedging purposes, or when they are designated as such to
avoid an accounting mismatch or to enable performance evaluation where a group of financial assets is managed by
key management personnel on a fair value basis in accordance with a documented risk management or investment
strategy. Such assets are subsequently measured at fair value with changes in carrying value being included in profit or
loss.

(iy Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an
active market and are subsequently measured at amortised cost.

Loans and receivables are included in current assets, except for those which are not expected to mature within 12
months after the end of the reporting period, which will be classified as non-current assets.

(iiiy  Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or determinable
payments, and it is the entity’s intention to hold these investments to maturity. They are subsequently measured at
amortised cost.
Held-to-maturity investments are included in non-current assets, except for those which are expected to mature within
12 months after the end of the reporting period.
If during the period the company sold or reclassified more than an insignificant amount of the held-to-maturity
investments before maturity, the entire held-to-maturity investment would be tainted and reclassified as available-for-
sale.
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(9)

(h)

(M

)

(v)  Financial liabilities
Non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost.
Fair Value
Fair value is determined based on current bid prices for all quoted investments. Valuation techniques are applied to determine
the fair value for all uniisted securities, including recent arm’s length transactions, reference to similar instruments and option
pricing models.

Impairment

At the end of each reporting period, the entity assesses whether there is objective evidence that a financial instrument has been
impaired. In the case of available-for-sale financial instruments, a prolonged decline in the value of the instrument is considered
to determine whether an impairment has arisen. Impairment losses are recognised in the statement of comprehensive income.

Derecognition

Financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to
another party whereby the entity no longer has any significant continuing involvement in the risks and benefits associated with
the asset. Financial liabilities are derecognised where the related obligations are either discharged, cancelled or expired. The
difference between the carrying value of the financial liability, which is extinguished or transferred to another party and the fair
value of consideration paid, including the transfer of non-cash assets or liabilities assumed, is recognised in profit or loss.

Employee Benefits
Provision is made for the entity’s liability for employee benefits arising from services rendered by employees to Balance Sheet

date. Employee benefits expected to be settled within one year together with benefits arising from wages, salaries and annual
leave which may be settled after one year, have been measured at the amounts expected to be paid when the liability is settled
plus related on costs. Other employee benefits payable later than one year have been measured at the net present value.

Contributions are made by the entity to an employee superannuation fund and are charged as expenses when incurred.

Cash
Cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid investments
with original maturities of three months or less, and bank overdrafts.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except where the amount of GST incurred is not

recoverable from the Australian Taxation Office. In these circumstances the GST is recognised as part of the cost of acquisition
of the asset or as part of an item of expense. Receivables and payables in the balance sheet are shown inclusive of GST.

Cash flows are presented in the cash flow statement on a gross basis, except for the GST component of investing and financing
activities, which are disclosed as operating cash flows.

Income Tax Expense

The club adopts the principles of tax-effect accounting.

In assessing its income tax liability, the club applies the principle of mutuality to its revenue and expenses. Revenue from
members represents mutual income and is not subject to income tax. Such expenses associated with the mutual activities are
not deductible for income tax purposes. All other receipts and payments of the club are classified for income tax purposes in
accordance with income tax legislation.

Income tax expense is calculated on the operating result at current taxation rates. A permanent difference due to mutual
activities with members and the benefit of accumulated tax losses, where required, result in the income tax expense of the club
being reduced to nil (2010: nil)

The future income tax benefit relating to timing differences and any future income tax benefit relating to tax losses are not
carried forward unless the benefits are virtually certain of being realised.
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Notes:
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