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PRESIDENT’S REPORT TO THE MEMBERS 
 
I have much pleasure on behalf of the Board of Directors to report to the Members for the 
2010 – 2011 year’s trading. 
 
This year has been a good testing time for our Club with the turn in the economy and a long 
wet season with major flooding throughout Queensland.  However having said that, we are 
pleased to report an overall Net Profit 13.4% ahead of last year. 
 
During the past financial year we have purchased some new Poker Machines to upgrade 
our machines some of which were quite outdated.  This has allowed us to compete with 
other clubs and has proved very successful for us as our Gaming Net Profit is up by 6.4% 
on 2009/2010.  We have also maintained the Bar Net Profit to finish ahead of last year by 
8%.  Unfortunately with all the discounting being done in all areas of the food industry our 
catering revenue has suffered and we are down 3.7% on Restaurant Revenue from last 
year but our Functions Revenue are up by 9.7%. 
 
I would like to thank our Operations Manager Kevin Deguara, our Head Chef Corey 
Brinkworth and his dedicated Catering team, Sue Durston and her dedicated Functions 
team together with all of our staff.  The Board wishes you all a well deserved thank you for 
your friendly attitude and customer service which has assisted us with the goodwill and 
growth during the tough times over the past 12 months. 
 
During the past 12 months we have upgraded the Poker Machines, installed much needed 
new carpet to the Bar area, upgraded our sound system, installed a new gas hot water 
system and kitchen equipment.  For the coming 12 months we have marked as priority the 
following items: 
 
·  New Bus 
·  Downstairs New Bar Room Furniture 
·  Freezer to Quarterdeck Kitchen 
·  Glass Washer & install uniform Carpet in Function Area 
·  Gaming Machine replacement program 
·  New Bar and Foyer replacement 2012-13 
 
Thank you to all our Sub Clubs including the Fishing Club and Men’s Golf Club who both 
contributed to the Queensland Flood Appeal earlier in the year. 
 
I would like to thank the Caloundra RSL Management team and Staff for their support and 
Commitment to the Caloundra Power Boat Club. 
 
To the fellow Board Members I would like to thank you for your support and commitment 
throughout the past year. 
 
Finally to the Members, thank you for your continued patronage throughout the year and we 
look forward to seeing you all at some stage throughout the coming year. 
 
Bert Andersen 
PRESIDENT 
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GENERAL MANAGER ’S REPORT TO THE MEMBERS 
 
The General Manager’s Report is presented below for the Year Ending 30 June 2011. 
 
The past year can best be described as one of fluctuating fortunes with the operating 
departments reporting a mixed bag of results.  It is very pleasing to inform the members that 
the Gaming Department has picked up and improved, especially in comparison to last 
year’s report.  The Beverage Department also turned the tide this year, however the 
Catering operation suffered as did all other food operations on the Sunshine Coast.  This is 
clearly evident in town with a number of well-known and longstanding restaurants having 
closed their doors during the year as the result of the extreme competition for the dining 
dollar. 
 
The Bar Revenue was essentially stable compared to the 2009/2010 financial year, which is 
actually a very good outcome given the economic circumstances during the year.  The 
decline in Bottle Shop continued with this now being seen as a service to members, as we 
cannot compete with the buying power of the supermarket-owned bottle shops.    Despite 
the flat revenue the Beverage operating profit for the year increased by 2.7% on last year 
which is a tribute to the manager and bar staff, as bar profit margins were maintained and 
expenses were well controlled.   
 
The total Catering Revenue for the year has declined on last year however the picture this 
year is the reverse of my comments in last year’s report.  The Quarterdeck Restaurant has 
less revenue this year with Functions picking up where the restaurant has dropped off.  The 
Quarterdeck has decreased by 3.7% on 2010 due to the tough market conditions and mass 
discounting going on locally.  The endeavours of the Club’s Functions Department are 
apparent this year with the revenue improving by 9.6% as the Club once again becomes a 
preferred venue for private functions and weddings.  Unfortunately the operating profit in the 
Catering Department overall is down by 8.9% despite good margins and control of wages 
during the year. 
  
In total contrast to 2010 I can report that the Gaming turnover this year was better than the 
previous year by 5.3% with the resulting net revenue after payouts, taxes and monitoring 
costs being up by 8%.  The decisions taken by your Board during the year to invest in new 
gaming machines, games conversions and upgrades to some Gaming Machines has 
certainly reaped rewards.  All up approximately 15 machines have been replaced or 
improved, with an additional emphasis on customer service also benefiting the Gaming 
Department profit result.  The Net profit was 6.4% up on the previous year as we look for 
even more improvement in the 2011/12 financial year. 
 
I would like to commend your Board for achieving the delicate balance of constant 
improvements to the Club, while being constantly mindful of the economic environment and 
working within the cash flow constraints of the Club.  This balance of resources has been 
admirably achieved by this Board during the year. 
 
Kevin Deguara and the team at the Caloundra Power Boat Club deserve the accolades I am 
constantly hearing these days from the Club’s customers.  They have again demonstrated 
their ability to make both members and visitors alike feel very special, and in a friendly and 
familiar manner that only truly dedicated staff can deliver.  Well done and again thank you 
everyone. 
 
I trust the members have enjoyed the Clubs facilities during the year.  
  
Steve Fromont 
GENERAL MANAGER  
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